
 IOSH Behavioural Safety 

Why IOSH Behavioural Safety? 

Promoting safe behaviour at work 

is a critical part of the management 

of health and safety. Good  

behaviour turns health and safety 

management systems and  

operational procedures into reality 

and can be used to minimise  

errors, and reduce potential for 

acidents and near misses. In effect 

reduce the base of the ’accidental 

triangle’. 

Who needs this qualification? 

The course is aimed at delegates who have a 

clear management or leadership role and are 

responsible for the behaviour of employees.  

Key Benefits 

 Significant reduction in number of accidents 

caused by inappropriate behaviour 

 Good opportunity for management and 

workforce participation 

 Can improve visibility of managers 

 Behaviours and actions influence culture 

through attitudes and perceptions 

 Improved performance of business systems 

Outline Programme 

This qualification covers the following topics: 

 Leaders and effective influencers of  

behaviours. Culture- its meaning and the key 

levels of an organisation that create it. Why 

the need for Safety Culture? 

 ABC Analysis, types of human failure and Swiss 

Cheese Theory 

 Models of human behaviour, the relationship  

between conscious thought and subconscious 

thought 

 Understanding the key principles of Behaviour 

Psychology in relation to safety 

 Relevant hazards in the workplace and how we 

can minimise  

Learning Outcomes 

Successful candidates will be able to: 

 Understand safety culture and how it can improve 

other company management systems 

 Appreciate how behaviours are prompted by  

activators and reinforced by key consequences 

 Understand the behavioural psychology tools  

required to create a positive safety culture 

 Understanding techniques that can be adopted to 

influence the behaviour others; with a view to  

developing a positive safety culture.  

Course Details 

 Assessment 

Multiple choice examination 

 Duration 

1 day programme 

 Venue 

In-house courses available 

Open courses at Ouch Training 

 Ofqual Regulated 

No 

 Prerequiste 

Managerial role or Senior  

responsibilities 

Testimonial  

“This programme has helped change the way many of our Senior people think, not just about Safety, but 

about leadership in general . Understanding and influencing human behaviour is essential to developing 

and maintaining a Safety Culture and this is Ouch’s expertise. Ouch can engage with Directors at the 

most senior level and has proven to be a powerful catalyst in support of our Stay Safe journey.”  

Mike O’Hara, Group Head of Health & Safety, Travis Perkins PLC 

Trainer  

Although the course follows a set format, the content is designed to be highly interactive and encourages 

delegates to share their real life experiences of how leaders from their past have been very effective in 

influencing behaviour. 

Contact Information  

Ouch Training Team Head Office 

13c Riverside Park, Station Road 

Wimborne, Dorset, BH21 1QU 

North West Training Venue 

Cable Street Meeting Room 

Cable Street, Manchester, M4 5JW 

 0800 389 1314  0161 297 0281 

 office@ouchtt.co.uk   sales@ouchtt.co.uk  

www.ouchtraining.co.uk 



Ouch Courses 

Training you can’t ignore. 

At Ouch we believe that health and safety shouldn't just be a tick in a 

box, through innovative training we aim to inspire competence not just 

compliance. 

Our highly skilled and experienced trainers endeavour to deliver a range 

of outstanding courses. We use a range of innovative techniques to  

ensure the content is engaging and relevant for our delegates. We know 

that if the learning experience is enjoyable then you will remember your 

new skills and be able to recall them when they are really needed. 


